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Maybe not so far!
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Moving forward- Sources of Insight

AUser and Non user surveys and existing data
ANationaI Benchmarking Service
ASport England

A https://evaluationframework.sportengland.org/

A https://www.sportengland.org/research/benefisf-sport/sportoutcomesevidence
review/

AStrategic partners
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Awareness-Desire-Action Encouraging Future Use

61% Lower costs (prices)

96%

Respondents are 51% Improved facilities
aware of the
importance of exercise

Health and Fithess OmnibUsSSs
Survey 2016 (HAFOS) I

activity soon 150mins of moderate/75mins of vigorous activity

48% Better programming

Yes, always

38%
Would consider using

2306 on street surveys

Yes, usually
18%

Barriers to Change

12%
? 15% Happy with
Lack of Cost is seen their current
available time as too high circumstances




NATIONAL BENCHMARKS FOR 2016

Strengths Weaknesses

Females p ' 14-25 year olds

26-64 year olds Lowest socloeconomic classes

Ethnic minorities 65+ year olds

N at i O n a I B e n C h m a r k i n Overall satisfaction with visit Disabled people under 65 years
g Customer satisfaction with Customer satisfaction with cieanliness

reception staff, standard of coaching of changing areas, car park and vaiue

and availahility of activities for money of food and drink

Service 2016
115 centres -

Getting better -3 by family (2016)

35,900 customers Surveye gom. . - w

o cost related indicators + Centres in less deprived calchment areas
@ uiisation indicator  largestcentres

@ service attrihutes " External partners & local trusts
Getlingworse N\

€3 reamtons £534,682

© costrotaed inaicators subsity saving if bottom

quantile
o utitisation indicator 10 the 75% henchmark level




NBS doing well

N 7 - @ Access Strengths

Overall
Satisation

Ethnic minorities

26-64 years
Availability Females
Clasivivat S S S N —

imes 0 0.2 0.4 0.6 0.8 1

¥ Ratio (1 is representative)




NBS Areas For Improvement

Access Weaknesses

Lowest socioeconomic classes
Disabled <65 years

65+ years

0 0.2 0.4 0.6 0.8

14-25 years

 Ratio (1 is representative)




Cost recovery

Cost Recovery
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Very recent example 646 users

USERS Which new facilities/activities would you most
like to see at the leisure centre (please choose a

Sauna and steam rooms
Coffee/juice bar/cafe

Treatment rooms/physiotherapy
Group fitness classes in gym

Large exercise studio

Climbing facility

More holiday activities for children
More advanced aqua fitness sessions
Childrens soft play

Other (please specify)

Heavy free weights gym area
Toning tables

3G Astro turf pitch

Creche facilities

mximum of three)

I —— ] O/,
A | 09
T |
S 7 9

59

I 59

I 49

4%

I 3%

3%
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25%



68 Non users

NON USER Which of the following new facilities/activities would
be most likely to encourage you to visit the leisure centre? Please
choose a maximum of 3)

None of the above would encourage me 26%
Sauna and steam rooms IEEEEEEEEEEEEEEEEEEEEEEN————  15%
Coffeefjuice bar/cafe IEEEEEEEEEEEEEE———— 145
Treatment rooms/physiotherapy NN 7%
Heawy free weights gym area I 7%
Other (please specify) - (%
Group fitness classesin gym I 55
Childrens soft play N 5%
Toning tables TN 3%
Creche facilities TN 3%
Maore holiday activities for children I 3%
Large exercise studio NN 3%
3G Astro turf pitch TR 2%
Climbing facility e 2%

More advanced aqua fitness sessions Wl 1%

0% 5% 10% 15% 20% 25%



Net Promoter Scorg likelihood to refer

USER NPS Score vs National Benchmark
Detractor - 8%

National Benchmark 32%

0% 10% 20%  30%  40%  50%  60%  70%



DCMSz A Sporting Future 2015

Mental Individual
Wellbeing Development

Outcomes

Physical

Wellbeing

Maximising international and
domestic sporting success
and the impact of major events

Actions that meet the needs
of the elite and professional
system and deliver successful
major sporting events

More people from every
background regularly and
meaningfully taking part in
sport and physical activity,

volunteering and experiencing
live sport

Actions that meet the needs of
the customer and enable
them to engage in sport and
physical activity

A more productive,
sustainable and responsible
sport sector

Actions that strengthen the
sport sector and make it more
effective and resilient



Sport England- Towards an
Active nation 2016

The behaviour change model below was induded' in our
consultation and was widely welcomed. It features five key
stages of behaviour that will define the interventions we
make and the programmes we fund in future.

I

THINKING ABOUT IT CONTEMPLATION

l

l

GETTING STARTED ACTION

) I

STICKING WITHIT MAINTENANCE




Sport England- Shaping the Environment

Customer insight,
motivations and

Local Castomer
Insight — Understand

Community needs Cross sector behaviour

buy-in and change.
commitment

l

Behaviour

Create tDeswed d change
Strategic ouicomas an required to
, Vision L e produce
Local identified
outcomes

Priorities
Identified

Cross secior
collaboration/ shared
ViSion.
(Health/Social
Services/lLeisure)

darget
audience

identified




Case study
Trowbridgez East Wing Regeneration

Local Priorities Cross Sector Collaboration

AWiltshire Community Plan ARegeneration

APHO framework AEast Wing Site

ANHS 5 year strategic plan ANHS

Alndoor Leisure Facility Strategy AFire and Rescue Service
APolice and Crime Commissioner
AYouth Offending Team

Strategic vision
and outcomes

Evidence Base

ATrowbridge TC
ATrowbridge Area Board - campus working group
AWiltshire child and young people survey 2015

AWiltshire and Swindon Sport
ABehaviour Change Consultation




NHS i1
Estates

Youth
Offending

team

Police




High-level outcomes

The highlevel outcomes for public healt
and physical activity:

A Regeneration of the East Wing
Site into a destination leisure
venue

A Increased levels of physical
activity for the whole community

Behaviour
change

AA reduction in childhood obesity consultation
and

AA reduction in antisocial
behaviour

Wiltshire
Children &
YP Health

and well

being survey




Children and Young
People

Community Safety
Culture

Economy

Health and Well Being

Older People

Outcomes and KPIs that sport and physical activity

can directly influence

ALevels of children classified as overweight and obese (aged 4-5)(aged 10-11)

AReduce from 24.9% to 20.3% and 39.2 to 29.3%

Amproving perception of facilities available for young people / Facilities need to cater for young people
Aincrease opportunities for young people to take part in sport & physical activity outside school environment

AReported anti-social behaviour per 1,000 people - from 29 per 1,000 to 19 per 1,000
AAlcohol related hospital admissions - from 1,936 to 1,905 per 100,000

AEducation for young people

AAccess to fitness facilities for police staff

Als a place where people want to work and live
Avolunteers in sport and culture
ADigital interactions

ANew build with NHS services commenced by 2019 i NHS 3,000m2
AFinancial i meet revenue budget
ADelivery of apprenticeships and work experience opportunities i build and on-going

ALevels of adult over-weight /obesity rates - Reduce from current 13,000 adults
Aincrease levels of physical activity

AReduce levels of of physical inactivity

ANHS Health Checks - From 38% to 48%

AHospital admissions due to falls

Aimprove social isolation and loneliness

ASupport for older carers

Avieet the needs of a rapidly growing older population



How can sport and physical activity impact the
outcomes?

A Comments for consultation:

A Behaviour Change consultation )
Ad)T 4071 xAOEACA OEA DIl

A 43% take part in 150+ mins of moderate

intensity physical activity OA _E IT1Th EO EOGGO O_A A' U
A : , use it. So there needs to be more availability of

55% would like to do more physical OEi AO A&l CxPORLE DPOAI EAS

activity

AMore likely than other areas to have not AO? A_ _EAQA A _ EECE DOl Bl OO]
taken part in physical activity for 10 mins  ©f social isolation, so things for them to do .
in the past week Ol CAOEAO x| OARAFEAFHONAIOA A£O

A Most likely (alongside Melksham) to

suggest health issues/disability as barrier
to participation



Semantics?




